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19 May 1986
MEMORANDUM FOR: Distribution
FROM: ADD STAT
SUBJECT: Minutes of the FBIS Operability Group (FOG)

Meeting, 15 May 1986

1. A meeting of the FBIS Operability Group (FOG), formerly the
Operability Working Group (OWG), was held from 1330-1600,
15 May 1986 in Room 301, Ames Building. A list of attendees is
provided in Attachment A.

2. The group decided to officially change its title from
Operability Working Group (OWG) to FBIS Operability Group (FOG).

Additionally, it was noted that will be titled the STAT
"Training Advisor'" to the FOG. —

3.@ C/ESG/HED, presented a summary of the AFS STAT
computer center manpower requirements briefing that was given to the

Reston Transition Committee (RTTC) on 13 May 1986. It was noted
that the FOG will share in the responsibility for reviewing manpower
requirements. Discussion focused on the need to identify staffing
for Xyvision, establish appropriate grade levels for computer center
operators and define training requirements. The "AFS Computer
Center Manloading' chart prepared by LEC is included in Attachment B.

4. There was some discussion concerning post-FDR activities.
indicated that all FDR documentation has been received STAT
and distributed. | |expressed his concern over the STAT
"segmented'' nature of the Headquarters Unclassified Segment CDRs.
He indicated that he will discuss this and related concerns further

with| | A portion of the draft Concept of Operation was ~ STAT
distributed earlier this week for SAM review.
5. Qpresented the schedule for the AFS Headquarters STAT
Unclassitied Segment Concept of Operations, as follows:
22 May 1986 - LEC Draft Due

2 June 1986
5 June 1986
16 June 1986

SAM Comments Due to STAT
FBIS Comments to LE
Final Concept of Operations to be Published
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SUBJECT: Minutes of the FBIS Operability Group (FOG) Meeting,
15 May 1986

6. It was announced that the next set of AFS RFCs may be
available on 27 May 1986, for the CCB currently scheduled for
10 June 1986. 'noted that there is a concern that STAT
people are not given adequate time to review proposed changes to the
RFCs prior to the CCB. This concern has been brought to the
attention of the CCB and is currently being addressed. She also
suggested that changes to the RFCs would be more easily identified
and understood if greater emphasis was placed on putting them into
the context of the RFC and the original Specification.

7. informed the group that there will be a two day STAT
AFS Monthly Program Review next week, and that members are welcome
to contact| | for agenda information if they would like to STAT

attend any portion. In particular, she noted LEC's '"Low Cost Bureau
Alternative' scheduled for Wednesday afternoon might be of interest
to SAM/OPS.

8. | | expressed her concern that LEC has proposed STAT
changes to the Classified Segment of the AFS System Specification
due to certain operational limitations of the BASIS software. It
was the consensus of the FOG that the Specification should not be
changed; that the original requirements remained valid. It was STAT
suggested that the Government may elect to waive specific
requirements, but that was a decision to be left to the COTR and
Contracts Officer. Ewill further discuss her concerns with STAT

9. As a matter of future concern, the group briefly discussed STAT

how formats and content of the current JPRS and Daily Reports may
""blend" under AFS. However, there are no specific plans to change
either under the current concept of operations.

10. | | presented some of her concerns with regard STAT
to AFS training as the final agenda topic. She noted LEC has a
limited amount of time and money allocated to Headquarters training,
and she wants to insure both are spent wisely. She will brief her
training plan at the next ESG Staff Monthly Meeting.

11. The next meeting of the FOG has been scheduled for
27 May 1986 at 1330 in the ESG/ADD Conference Room.

STAT

fo-

Attachments: As Stated
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AFS COMPUTER CENTER MANLOADING

WEEKDAY WEEKEND
1ST  2ND 3RD 18T 2ND 3RD
VAX_SYSTEM
SYSTEM MGR 1 S cm e s
SR COMPUTER OPER 1 1 1 1 1 1
JR COMPUTER OPER 2 1 1 —eeem e

ATEX, XYVISION, KURZWEIL, SHAFTSTALL

SYSTEM MGR S L ON CALL------
COMPUTER OPER 2 2 1 IR S
TOTAL 7 4 y 2 2 2
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